
 

ADRIANNE BAKER 
Optical Manager, ABO-Certified Optician 

ABO-certified optician serving private-practice optometry with a demonstrated ability to deliver 
business success and patient satisfaction through comprehensive knowledge of optics, retail 
management strategies, and customer-service skills. Results-driven leader with a passion for 
providing solutions that meet and exceed patient expectations. 

EXPERIENCE 
OPTICAL MANAGER ⁞ Mountain Eyeworks, Steamboat Springs, CO ⁞ 2011-present 
 

∙ Staff management:  hiring, training, assessments, scheduling, and supervision  
∙ Opticianry: eyewear sales, lens finishing, eyewear dispensing, frame adjustments and repairs 
∙ Inventory: purchasing, board management, price setting, vendor relations, in-store merchandising 
∙ Customer Service:  creating positive patient experiences 
∙ Billing:  vision plan verification and claims filing, supervision/direction of medical claims billing and patient 
receivables 
∙ Monthly, quarterly, and annual reporting, including evaluation of business performance based on practice 
history and outside comparative metrics  
∙ Website development and social media management  
∙ EHR implementation: oversaw transition from old to new EHR, set up back-end systems to create maximum 
use of software capabilities (including insurance and equipment integrations, automatic billing breakouts, and 
effective ordering systems), evaluation/redesign of workflow to align efficiently with EHR, staff training on best 
practices for optimal use 
 
OPTICAL WORK STUDY ⁞ The EyeDoctors, Manhattan, KS ⁞ 2009-2010 
 

∙ Patient intake and checkout  
∙ Insurance/vision plan verification and claims filing 
∙ Conduct specialized testing (OCT, visual fields, and digital retinal imaging)  
∙ Teach contact lens insertion, removal, and care to new wearers 
∙ Appointment scheduling  
 
FOOD SERVER/ FRONT-OF-HOUSE SUPERVISOR ⁞ Houlihan’s, Manhattan, KS ⁞ 2007-2008 
 

∙ Provide friendly and efficient service to all restaurant patrons  
∙ Have thorough knowledge of restaurant menu and procedures 
∙ Resolve guest complaints in a timely and caring manner 
 
LEGAL RECEPTIONIST ⁞ Noel (Neal) Bisges Law Office, Jefferson City, MO ⁞ 2002-2005 
 

∙ Provide clients with information concerning legal rights and procedures  
∙ Review legal documents with clients 
∙ Perform general office duties, including scheduling, filing, and billing 
∙ Data entry 

EDUCATION & CERTIFICATION 
CERTIFIED OPTICIAN 
American Board of Opticianry 
 
BACHELOR OF SCIENCE, Life Science 
Kansas State University, Manhattan, KS 

REFERENCES 
DR. LEWIS CUTTER, JR, O.D. (former employer) 
(970) 846-3461 
 
PATRICIA FREEDMAN (current coworker) 
(603) 387-1359 

 
*additional references available upon request

SKILLS 

 

Practice Performance 
Analysis 

Staff Management & 
Training 

Product Purchasing 

Retail Merchandising 

Electronic Health 
Record Optimization 

Customer Service 

Lensometry 

Eyewear Selection 

Frame 
Adjustment/Repair 

Lens Finishing 

Ancillary testing (OCT, 
Visual Fields, etc.) 

 

ACHIEVEMENTS 

 

4.9 star practice rating 
on Google Reviews 

Collections per exam 
↑46% ($2.97 to $4.72) 

Collections per payroll 
dollar ↑37% ($4.38 to 
$6.00) 

Revenue per eyewear 
unit ↑21% ($511 to 
$651) 

Personally trained 4 
new hires to become 
ABO-certified 
opticians 

 

 (573) 680-7996 

 adriannenbaker@gmail.com 


